
  ASSOCIATION STRATEGIC PLAN  

Objective 1: Academic Excellence - Holy Cross Catholic School will provide a high-quality education for 

all students. 

Strategy 1: Develop and implement differentiated instructional practices in all classrooms. 

 Timeline Responsibility Progress Report 

 Action 1: Establish Professional 

Learning Communities (PLCs) to share 

differentiated teaching and assessment 

strategies.   

October 2014 – 

May 2016 

Principal 

Teachers 

2014 - 2015 PLC’s were established beginning in the Fall of 2014 

so that collegial sharing and learning could take place across 

grade levels. Our focus is on ensuring vertical integration of 

assessments and curriculum. Teachers use NWEA MAP 

results (beginning, middle, end of year) to create intervention 

strategies for high- and under-performing students. PLC work 

continues throughout the school year and into future years. 

2015-2016 Teachers met in PLC’s after each set of NWEA testing 

(September, January, April) to compare results and review 

strategies and interventions for high and low scoring students. 

Student progress plans were devised and adjusted for those 

same students as the months went on. This model was found 

to be very helpful and will be continued on into future years. 

 Action 2: Increase understanding of 

differentiation (benefits, strategies, 

techniques) by all teaching staff.  

 

 

 

 

October 2014- 

May 2015 

 

 

Principal 

Teachers 

 

2014 - 2015 In the Fall of 2014, the principal facilitated a half-day 

workshop for all staff members on understanding learning 

preferences and styles using the Myers-Briggs Type Indicator. 

The staff used language from the MBTI to identify differentiation 

strategies; the classroom observation form includes specific 

requirements for differentiation. 

The book study was not implemented as planned. However, in 

October 2014, we hired an external consultant to facilitate a 

workshop for teachers on differentiation strategies using Carol 

Tomlinson’s book, “The Differentiated Classroom.” Each 



 

 

 

 

teacher received a copy of the book. 

 Two teachers (kindergarten and grade 1) and one para-

professional (reading interventionist) visited local schools to 

observe differentiation strategies in practice. These visits 

occurred in the Fall and Winter of 2014-15. 

 

 Action 3:  Teachers will implement 

differentiation strategies 

 

October, 2015  

 

Teachers 

 

2015-2016 Using NWEA scores as a starting point, teachers met 

in PLC’s to determine differentiation strategies for students, 

using models prescribed by Diane Heacox. Appropriate 

strategies were implemented in most ELA classes, some math 

classes, and for a few students, in every class. 

 Action 4: Faculty will evaluate 

effectiveness of differentiation 

strategies used. 

 

May, 2016 

 

Principal, Teachers 

 

2015-2016 In mid-May, a faculty meeting was set aside for this 

discussion. As a whole group, faculty discussed and 

determined which strategies were successful for particular 

students, and which were not. Faculty began projections for 

possible strategies to use in the upcoming year.  

 Action 5:  A workshop presented by New 

Prague district Special Education 

department will address differentiation 

for special needs students. 

October, 2016 Principal, Teachers, 

New Prague Special 

Education 

2016-2017  On October 10, Amy Johnson and John Shriver 

presented the workshop:  “Modifications, Accommodations, and 
Interventions” to the faculty. The outcome was a greater 
understanding of the how’s and why’s of differentiation for a 
wide range of special needs learners. 

Strategy 2: Improve assessment practices, incorporating formative and summative strategies to inform instruction. 

 Timeline Responsibility Progress Report 

 
Action 1: Provide for professional 

development for faculty in best 

assessment practice.  

Fall, 2014   Principal, Teachers 2014 - 2015 Two teachers participated in Archdiocese-sponsored 

trainings in the Winter and Spring of 2015 on aligning Math 

instruction with standards and assessment best practices. 

 

 
Action 2: Develop standards-based 

report cards for use in lower school 

homeroom classes. 

September, 2014 

– October,  2016 

Principal, Teachers    2014 - 2015 The fourth grade adopted standards-based report 

cards using Cornerstone, starting in the Fall of 2014. The 

middle school will research this further in 2015 – 2016. 



 
2015-2016 Standards based report cards have been developed  

And successfully implemented in grades 1-3. The kindergarten  

report card will be developed over the summer.   Middle  

School teachers met and decided to use the “hybrid” report  

Card recommended by the Archdiocese. 
2016-2017 Over the summer, a standards based report card was         

de    developed for kindergarten. All grade levels assessed 

  the successful learning behaviors.           

 

 
Action 3: Use standardized test data to 

drive instructional planning. 

 

 

August, 2014 –

May, 2019 

Principal, Teachers 2014 - 2015  NWEA MAP results were shared with all teachers 

during the August workshop period. All students in grades 1 – 8 

completed the MAP testing; teachers, in their PLCs, used this 

data to determine appropriate intervention strategies. 
2016-2017 Teachers watched two webinars about how best to use  

the data on the new Student Profile Report, and discussed  

in PLC’s how best to use the data. Some teachers began using 

 data charts and data portfolios to guide their differentiated  

planning. 
2017-2018 Principal attended NWEA Data workshops in June and  

September.   
2018-2019 Kelly Linn, the NWEA representative from Tierney                      

Brothers has led individual and small group professional  

development sessions with our teachers, focusing specifically 

 on how to use the math data to inform instruction.  Kelly was 

on campus September, February, and April.  

 

 
Action 4: Incorporate “Understanding by 

Design” (UbD) system of unit planning 

using assessment to plan learning 

activities. 

 

September 2015 

– May 2017 

 

Principal, Teachers 

 

2015-2016 Faculty was presented a workshop on the UbD model 

of    of planning, and wrote a “test” unit with the same model. PLC’s         

r       reviewed and discussed the “test” units. Faculty met again for 

a      a Q&A session about the UbD model, then over the course of  

 this school year each developed 7 more unit plans using UbD.       



2016-2017 UbD was reviewed by all faculty during the August 

workshop week.  Teachers each developed 9 more unit plans 

 over the course of this school year.           

 

 
Action 5: Develop a philosophy of 

assessment. 

 

August, 2016 Principal, School  

Board, Teachers 

 

2015-2016   Research and teacher input on  the philosophy of 

 Assessment was gathered. A draft of the Holy Cross 

Philosophy of Assessment was drawn up. 

2016-17 A final philosophy of assessment was written over the 

summer and approved by the School Board in November. 

 

Strategy 3: Provide updated, accessible and age-appropriate technology for all students. 

 Timeline Responsibility Progress Report 

 
Action 1: Replace student computers in 

computer lab  

Summer 2014 Principal 2014 - 2015 Sufficient funding was raised at the spring 2014 Silent 

Auction to purchase 20 new student computers and 8 new 

teacher computers. The new equipment was installed in the 

summer of 2014. 

 

 
Action 2: Incorporate technology into 

instruction at all grade levels 

Fall, 2014 – Fall 

2017 

Principal 

Teachers 

2014 - 2015 All teachers use technology to some extent in their 

classrooms. Several teachers use Smart Boards. Starting in the 

2015 – 2016 school year, the 7th and 8th grade students will 

have 1:1 Chromebooks. Training for teachers will take place 

during the summer of 2015. 

2015-2016 All 7th and 8th grade students were given chromebooks 

to use for the year, and taught how to use them for different 

types of coursework. 

2016-2017 All 6th grade students were given chromebooks to use 

for the year, and taught how to use them for different types of 



coursework.  SmartBoards and projectors were installed in 3 

lower school classrooms. Onsite technology training for all 

teachers was offered in June, November, and April. 

2017-2018  New MS History texts and eBooks were purchased. A 

new ELA curriculum in grades Pre-4th is being used and has 

digital learning pieces integral to instruction and learning.  

 
Action 3: Form Technology Committee 

 

 

September 2016 

 

 

Principal, Teachers, 

Stakeholders 

 
 

2016-2017 A technology committee made up of the principal, 2 

teachers, and 1 community member was formed in June. 

Decisions were made about the new technology being 

purchased for the 2016-17 school year. 

 
Action 4: Update technology plan 

 

April, 2017 Technology 

Committee 

2016-2017 The Technology Committee has updated the plan to 

 include addition of chromebooks in grades 3-5 and additional 

 i-Pads in grades Pre-2 for fall. The use of more digital  

curricula is being investigated for fall of 2017 or 2018. 

 

 
Action 5: Research sources of funding 

for ongoing technology updates. 

 

 

September 2017 

 

Development 

Director, Technology 

Committee, Principal 

 

2016-2017  Principal is currently searching for grants to provide 

funding for sustaining and updating all aspects of technology 

use. 

2017-2018  A grant was submitted to and received from the 

Catholic Community Foundation for funding to sustain current 

technology, and bring iPads into preschool – 2nd grade. 

 
Action 6: Expand Chromebook Initiative 

to 5th and 6th grades. 

September 2018 Development 

Director            

Technology Comm.       

Principal 

 

2016-2017 The 1:1 chromebook initiative was expanded to include 

6th grade this year. 

2017-2018The 1:1 chromebook project has been extended to 5th 

grade, and a 1:2 initiative was introduced into 3rd and 4th 

grades. 

2018-2019 With a grant from CCF, we have a 1:1 chromebook 

program in grades 3-8. 



Strategy 4: Provide an up-to-date, relevant, and dynamic curriculum, ensuring curriculum alignment with state standards 

 

 Timeline Responsibility Progress Report 

 
Action 1: Ensure curriculum is fully 

aligned to state standards in math and 

ELA for school-year 2014-15.  

 

School year 

2014 – 2015 

 

 

 

 

Principal 

Teachers 

 

 

 

2014 - 2015 ELA and Math alignment was completed by all 

teachers by the end of the 2014 – 2015 school year.  

 
Action 2: Ensure alignment to State 

standards for other curriculum areas by 

2016. 

May 2016 Teachers, Principal 2015-2016 Teachers were given packets of their grade level 

standards in all subject areas taught. Each month, teachers 

marked in the packet which standards they taught that month, 

with the objective of teaching all standards by the end of the 

year. Each month, the standards packets were submitted to the 

principal. At the end of the school year the principal met with 

each teacher to go over their results. Teachers are using this 

information to develop a yearlong plan for the coming school 

year. 

2016-2017 Principal and teachers met to review the standards 

alignment work done over the 2015-16 school year. Then, 

yearlong plans were developed by each teacher, based on the 

alignment of standards work done last year. 

 
Action 3: Update curriculum handbook 

for all subject areas completed by: 

- Language Arts: summer 2014 

- Math: winter 2014/15  

- Social Studies: May 2016 

- Science: May 2016 

- Music/art:  May 2017 

- PE/Health: May 2017 

See schedule 

2014-2018 

Principal 

Teachers 

 

2014 - 2015 See Action 1. 
2015-2016 Using the standards packet and yearlong plan from 

 Action 2, the curriculum handbook has been updated for 

 Social Studies and Science. 
2016-2017The curriculum handbook was updated for Music, Art, 

Physical Education and Health. 
2017-2018 Over the summer, the  curriculum handbook was  

updated for Religion, Technology, and English Language Arts. 



- Religion: May 2018 

- Technology: May 2018 

-  

 
Action 4: Update curriculum maps via 

year long plans and MN Standards 

Insight Tool. 

 

June, 2017   

June 2019     

 

Teachers 

 

2016-2017 Using yearlong plans as a guide, curriculum maps were 

reviewed and updated. Holy Cross has discontinued use of the 

MN Standards Insight Tool. 

2018-2019 Curriculum maps in all subject areas and at all grade 

levels are being revised this year on a month by month basis. 

 
Action 5: Implement use of eBooks in 

MS Social Studies 

 

September, 2019 
Teachers, Principal 

 

2017-2018 eBooks are now used for 8th grade world 

geography. eBooks were also included with the 

purchase of the new 6th-8th grade History texts. 

 
Action 6: Implement use of eBooks in  

MS Science 

 

September, 2020 

 

Teachers, Principal 

 

 

 
Action 7: Research sources of funding 

for digital curriculum in math and ELA in 

grades 1-4 

September 2020 

 

Development 

director, Board of 

Directors 

 

 
Action 8: Research and Implement 

models of blended learning in all math 

and ELA classes 

September, 2021 Principal, Teachers  

Strategy 5: Promote teacher effectiveness and professional learning 

 

 Timeline Responsibility Progress Report 

 
Action 1: Develop and implement staff 

evaluation process based on Charlotte 

Danielson’s model.  

School year 

Fall, 2014 

  

Principal 

 

2014 - 2015 A new teacher observation/evaluation process was 

developed and implemented in the Fall of 2014. Each teacher 

received two formal observations during the school year; the 

observations were followed by coaching discussions and 



reflections. 

2015-2016 The Charlotte Danielson model was discussed by 

faculty and principal this spring. It will be revisited this summer 

for possible implementation in the fall. 

2016-2017 Principal did some online training to understand the 

model. Implementation will begin in the coming school year. 

2017-2018 Implementation of the Charlotte Danielson model began 

in October. By the end of the school year, it was decided that 

another, more helpful, means of evaluation should be found. 

2018-2019 After researching models of assessment as part of an 

Archdiocesan principal’s task force, it was decided to use a 

more formative method of assessment developed in part by 

Connie Moss and Susan Brookhart.  

 

 

 
Action 2: Collaboratively create 

individual staff development plans, 

ensuring a connection with the school’s 

mission and philosophy statements 

 

 

School year 

2014 – 2015 

and forward 

 

 

Principal 

Teachers 

 

 

 

 

 

2014 - 2015  See Action 1.  Each teacher was required to set two 

professional development goals for the 2014 – 2015 school 

year. Mid-year coaching discussions monitored progress. The 

plan is to continue this process each school year. 

 

 
Action 3: Provide for professional 

development opportunities in 

technology and digital instruction. 

November, 2015 

– May 2017 

May, 2018 

Principal, Teachers, 

Technology 

Committee 

2015-2016 In July, 2015, middle school faculty had a one day 

training on use of chromebooks in the classroom.  In August, a 

workshop on Google Docs was presented for the entire faculty. 

In October, we had a half day training session on Google 

classroom.  In January, we had an in-service day for individual 

teacher training on the tech issues of their choice. In February, 

2 faculty member attended the technology day presented by 

the New Prague schools. Three of our teachers will attend the 

Summer Tech Academies offered by Tierney Brothers. 



2016-2017  Tech workshops presented by the New Prague School 

District and by CSCOE were attended by 7 of our teachers.  

There were two more onsite training sessions with Tierney 

Brothers, our tech support source, one in November and one in 

February. Teachers met individually and in small groups to 

have their questions answered to their specific needs, and to 

learn new methods of technology implementation and best 

usage in the classroom.  

2017-2018 Three onsite training sessions were presented to our 

faculty by a representative from Tierney Brothers. The training 

focused on best use of the NWEA Test data. Two of our 

teachers attended the “Power Learning” workshop in New 

Prague, and attended workshops on tech areas specific to their 

grade levels. 

 

Objective 2: Sustainability: Holy Cross Catholic School will increase enrollment pre-k through 8th grade. 

Strategy 1: Develop and implement a marketing plan to attract new students and families 

 Timeline Responsibility Progress Report 

 Action 1: Conduct a SWOT analysis of 

current marketing and retention efforts 

 

 

 

 

 

 

 

April, 2016 

 

 

 

 

 

 

 

 

Development Director 

Principal, Pastor, 

Board of Directors 

 

 

 

 

2014 - 2015  A new Marketing Director was hired in the summer of 

2014. We agreed that she should spend a year in the position 

before developing a marketing plan. However, the school 

participated in the Archdiocese-sponsored GROW process 

which provided demographic data that helped us manage our 

marketing and fundraising activities. Our largest fundraiser, the 

silent auction, raised 25% more money in 2014 – 2015 than in 

the previous year. 

2015-16 Using the SWOT model of analysis, the development 

director and assistant, and the principal met several times to 

determine marketing and fund raising events for the current 

school year.  Several marketing opportunities were identified. 



 
 

This model was also used by the principal and Board chair to 

assess preschool marketing and enrollment practices.  Much 

of this information was presented to and discussed by the 

Board of Directors (including pastors and principal). 

 Action 2: Develop a marketing plan 

 

August, 2016 

 

Development Director 

 

2016-2017 Our marketing director developed a comprehensive 

marketing plan in July, inclusive of admissions events, a local 

billboard, and participation in community events. 

 Action 3:  Evaluate and adjust marketing 

plan 

July, 2017 Development Director 

Principal, Pastor, 

Board of Directors 

2016-2017 A new marketing director was hired in October. She 

immediately evaluated, edited and added to the marketing plan 

developed in June. Throughout the year, the plan was 

continually adjusted as more and different needs became 

apparent and as marketing initiatives were deemed successful 

or not.  

2017-2018 In conjunction with a grant application to CSCOE, the 

marketing plan was rewritten in July. In response to the grant, 

the plan was revised in August. 

2018-2019  The marketing plan was reviewed in June, and with 

adjustments, was rewritten in July. 

 Action 4: Build up and expand preschool 

program as major source of new 

students. 

 

November, 2015 

– June 2017 –-

June,  2018 

CSCOE, NAEYC, 

Principal, Board of 

Directors, preschool 

teachers 

2015-16 In November, a consultant from CSCOE was brought in 

to evaluate the existing preschool program. Following her 

recommendations, new curriculum was ordered, and a new 

program model was introduced to families at the winter open 

house. A Spring admissions open house event (Mike the 

Baker) was held in March. 

2016-17 A summer open house event brought 83 people to Holy 

Cross. A new preschool teacher and aid were hired to 

restructure the program with new curriculum, redesign the 

learning space, and reconfigure the class schedule. New 

brochures and information sheets were designed. One teacher 

is currently training with “Catechesis of the Good Shepherd”. 

We also connected with CSCOE as a “faithful beginnings” 

preschool. 



2017-2018 The preschool level of “Journeys” was purchased to 

articulate with that curriculum also used in K-4th Grade. A fall 

open house was held in October with the Teddy Bear Band 

featured to bring in families from the broader community. A 

new family pot luck dinner was held in November to help 

preschool families connect with the rest of the school. A bus 

transportation option has been offered to our preschool 

students in their year before kindergarten. 

 

Strategy 2: Develop a plan to retain students 

 Timeline Responsibility Progress Report 

 
Action 1: Develop a welcoming process 

for new families. Provide ongoing 

mentoring support for new families. 

 

Spring, 2014 – 

Fall, 2017 

Principal 

School Advisory  

 

2014 - 2015  A formal parent/family buddy system was 

implemented for new families.  

2015-2016 This mentoring program was discontinued due to lack 

of families willing to participate. CPO will try to re-implement in 

future years. 

2017-2018 The new family mentoring program was started up 

again by CPO. Also, a potluck supper for new families was 

given in November.  

 

 
Action 2: Develop response guidelines 

to use when families are questioning 

returning or inform the school that they 

are not returning. 

 

Summer 2014 
Principal 2014 - 2015 Although we were not successful in developing 

guidelines, we did create and deploy a survey for departing 

families. Information gleaned from the survey informed some 

of our welcoming strategies, communication guidelines, and 

classroom instruction. 

 

 
Action 3: Develop a set of strategies to 

retain students in the middle school. 

Spring 2014-

2016 

Principal 

School Advisory  

2014 - 2015  Several actions were taken to ensure retention of 

middle school students: hired a new LA teacher to upgrade the 

instruction, hired a new 5th grade teacher, adjusted the master 



Council schedule to increase instructional time for core subjects, 

implemented Top 20 and Genius Hour for 7th and 8th grade 

students, offered an afterschool STEM enrichment program in 

partnership with Shattuck-St. Mary’s, and significantly 

upgraded our science instruction to focus on  more hands-on 

learning experiences.  

2015- 2016 A field trip to Washington D.C. for our 7th and 8th grade 

students is being planned in part as an enticement for students 

to remain at Holy Cross. 

2016-2017 7th and 8th grade students and many parents 

journeyed to Washington D.C. for a very successful, weeklong 

experience that younger students are already looking forward 

to. Planning has already begun for the next D.C. trip. 

 
Action 4: Develop a “star” or “capstone” 

event/events for each grade level. 

 

September 2016 

 

Principal, CPO 

Board of Directors, 

Pastors 

2016-2017  This action step was not supported by teachers 

because so many of our grades do things together instead of 

separately. The idea was put on hold for the time being. 

 
Action 5: Maintain high level of 

communication with current families 

(from principal, teachers, staff, Boards) 

September, 2014 

– June, 2018 

Principal 

Board of Directors 

School Advisory 

Council, Teachers 

2014 - 2015 Family communication continues to be a priority. 

Weekly newsletters are sent to parents, the website is updated 

regularly, Board minutes are posted on the website, and 

teachers maintain weekly web pages. 

2015-2016 Parent portals on “Cornerstone” were opened this 

year for parents to monitor student assignments and grades. 

Daily posts on Facebook this year help keep the community 

updated on school happenings. A parent survey was offered 

as a way to gather return communication from parents.  

2016-2017 The weekly newsletter was refigured to a format that is 

more reader friendly for cell phone users. A weekly school 

news column is included in the St. Nicholas parish bulletin. An 

article from the principal is highlighted every month. A parent 

survey was sent out as a means to gather parent input. The 



annual report about the state of the school was sent to school 

families and also to parishes for distribution. The CSCOE 

Magazine is sent home with students, and is given to the 

parishes for distribution. Lower school teachers send out 

weekly or bi weekly communications to their families. Our 

website has been redesigned, and our Facebook page is 

updated daily. Board minutes are posted on the website, as is 

this strategic plan. 

2017-2018   “Flocknote” has been implemented as the main 

communication tool from school to families and friends. 

Families may choose from 3 platforms on which to receive 

school information, making it a “friendlier” means of 

communication. Our website was redesigned this year, and 

another parent survey went out in April. 

 

Strategy 3: Develop and implement a financial model that supports the strategic goals of Holy Cross School and 

encourages its long term viability. 

 Timeline Responsibility Progress Report 

 
Action 1: Develop a three-year plan to 

address financial stability and viability 

2014 – 2018  Board of Directors, 

Pastors 

 

2014 - 2015 Significant work was done on addressing stability and 

viability through the GROW process. The three parishes and 

the school are in the process of creating co-strategic plans to 

attract and retain more families.  

2015-2016 At this point, the parishes have not pursued the 

creation of co-strategic plans based on GROW. Holy Cross will 

develop a long range marketing plan instead. 

2016-2017 The pastors, the LNMV Board, the Holy Cross Board of 

Directors, have, in conjunction with our 3 parishes, developed 

a financial plan for contributing to the maintenance of the 

LNMV building Holy Cross is housed in. This is an ongoing 

plan that will support and stabilize the budget.  

Holy Cross has also partnered with the University of St. 



Thomas in this endeavor.  Four MBA students researched the 

long term sustainability and viability of our school.   

2017-2018 The UST plan for long term sustainability and viability 

was implemented.  

 

 
Action 2: Monitor and evaluate plan. 

 

 

 

2014 – 2018 

 

 

 

Board of Directors 

 

 

 

 

 

 

 

2014 - 2015 See Action 1. 

2015-2016 A CSCOE grant has been obtained to allow for 

implementation of the marketing plan in 2016-2017. Its 

effectiveness will be evaluated as the plan is implemented. 

2016-2017 The UST MBA research report and plan were 

completed and reviewed. Several recommendations were 

made therein that address financial stability. A timeline for 

implementation of their recommendations was developed. 

2017-2018 The timeline for implementation of the UST plan has 

been followed. A maintenance subsidy plan has been 

implemented by our three supporting parishes to help offset 

the costs of maintenance and repairs on the buildings and 

grounds. 

 

 

 
Action 3: Investigate creation of an 

endowment fund for sustained financial 

support. 

 

May, 2018 
Board of Directors, 

Pastors, Principal 

 

2017-2018 After initial discussion, it was decided to postpone 

creation of an endowment fund until financial stability is 

maintained for a period of time. 

 
Action 4: Engage alumni in 

promoting/supporting the school. 

August 2019 
Development Director 

Board of Directors 
2016-2017 The development assistant started a data base with 

alumni contact information. Using that data base, invitations to 

our school centennial celebration/fundraiser were sent to those 

alums, many of whom attend the event. 

2017-2018  In September, the first annual alumni golf outing was 



held at Creek’s Bend. Invitations were sent to alumni reaching 

back to the year 2005. A community wide spaghetti dinner was 

held that also brought many alumni to the school. A list of area 

names and addresses was purchased with marketing grant 

money to help build the alumni data base.  In conjunction with 

a local restaurant, an alumni reunion night was attended by 

over 60 alumni. We have also begun sending birthday cards to 

those alumni who attended. 

2018-2019 The second annual alumni golf outing was held in 

September, and the second annual reunion night was held at a 

local restaurant. Alumni who attended these functions were 

invited to our fundraising gala. Work continues on building our 

alumni data base with postcard campaigns. We are in the 

development stage of an alumni news letter. 

 

 

Objective 3: Catholic Identity: Holy Cross Catholic School will demonstrate a commitment to Catholic 

identity and quality formation of the faith 

Strategy 1: Promote and instill the Catholic faith, inspiring students and staff to grow in their relationship with God.  

  Timeline Responsibility Progress Report 

 Action 1: Implement the IFG self-

assessment tool from the National 

Catholic Education Association and use 

the results to develop a systematic plan 

for the ongoing faith formation of faculty 

and staff that includes an annual retreat.  

 

 

Summer, 2014- 

Spring, 2018 

Priests 

Principal 

2014 – 2015 The pastors facilitated two staff retreats at their 

parishes: one during workshop week and one in January 2015. 

The workshop retreat focused on various forms of prayer and 

was received well by the staff. The IFG self-assessment was 

administered to the staff during the 2014 – 2015 school year 

with summary data going to the principal and pastors. The 

leadership team is using the data to inform future faith-

development workshops. 



 2015-2016 A staff retreat day for faculty was held in October at 

St. Nicholas. Fr. Barnes led the retreat.  

Another retreat option was offered in February “Women’s 

Emmaus Retreat”, at the Franciscan Retreat Center in Prior 

Lake. Several teachers took advantage of this opportunity. 

2016-2017 Fr. Barnes led a staff retreat for faculty and staff in 

October. The faculty and staff have had several opportunities 

this year to attend Mass together outside of the regular school 

Masses.  

2017-2018  During Lent, Fr. Barnes led a faculty retreat entitled 

“Christ the Master Teacher”. Our faculty and staff took the 

NCEA IFG assessment in April.  The plan is to use the results 

of the IFG as the basis for a fall workshop and winter retreat. 

 Action 2: Administer the Assessment of 

Catechesis in Religious Education (ACRE) 

from the NCEA for students in grades 5 

and 8 to assess student mastery of the K-8 

Archdiocesan Religion Standards 

 

 

Fall, 2016  

Spring, 2018 

 

 

 

Principal 

Teachers 

 

 

 

2014 - 2015  We agreed to assign this action item to the 2016 – 

2017 school year. 

2015-2016 ACRE testing is planned for October, 2016. MS 

students will take the online test.  

2016-2017 Middle School teachers opted to use scheduled unit 

testing in the “Christ, Our Life” curriculum to assess mastery of 

the K-8 religion standards. Based on the data gathered from 

unit testing, use of the ACRE assessment is being 

reconsidered for  5th and 7th grade in the fall of 2017-18. 

2017-2018  5th grade and 8th grade took the NCEA ACRE 

assessment in April.  

 Action 3: Provide retreat opportunities for 

students and plan opportunities for 

students to connect with Pastors.  

May, 2016 Principal, Pastors 2015-2016 MS students attended a NET retreat here at the 

school in February. Fr. Barnes led 8th grade religion class at 

least once per month this year. Pastors were brought into 

classrooms several times at the request of teachers and 

principal. Informal discussions between pastors and a variety 

of classes were held after Wednesday Mass on several 



occasions. Fr. Barnes helped lead an all school Rosary in 

January. An 8th grade retreat day included Adoration, which 

was also led by Fr. Barnes 

2016-2017  MS students attended a NET retreat here at the school 

in September. Fr. Barnes led 8th grade religion class at least 

once per month this year. Pastors were brought into 

classrooms several times at the request of teachers and 

principal. Informal discussions between pastors and a variety 

of classes were held after Wednesday Mass on several 

occasions. Fr. Barnes helped lead an all school Rosary in 

January. Archbishop Hebda visited Holy Cross and celebrated 

Mass with us during Catholic Schools Week. He then spent 

time in each classroom answering questions and getting to 

know our students. 

Strategy 2: Instill a higher degree of Catholicity into all curricular areas. 

  Timeline Responsibility Progress Report 

 Action 1: Increase Catholic elements of 

faith in preschool program 

 

September, 

2016 

 

Faculty, Principal 

 

2016-2017 One teacher is training in Catechesis of the Good 

Shepherd, soon to be incorporated into the preschool 

program. Our preschool students attended Stations of the 

Cross during Lent. Several curricula were reviewed in hopes of 

finding a stronger program for use in preschool. A new 

preschool teacher was hired. One of her strengths is her 

willingness and ability to bring our preschool students daily 

faith encounters. 

2017-2018 Catechesis of the Good Shepherd was implemented in 

September for preschool and kindergarten students. This year 

our preschool students attend Mass with their buddies. They 

have also attended all of our “Stations of the Cross”. 



 Action 2: Incorporate Catholic identity into 

other subjects taught (literature novel 

choices, etc) 

 

January, 2017 Faculty, Principal, 

CPO 

 

2016-2017  Samples of books from the “Catholic History Project” 

were reviewed for possible use. Several area Catholic Schools 

were contacted for input about what they used for literature 

selections. Research was done to identify literature with more 

“Catholicity”, and several review samples were ordered for 

possible use in the fall. Our new art and music teachers were 

more deliberate in bringing faith to life through the curricula 

they wrote and implemented.  

2017-2018 Two texts from the Catholic History Project are being 

used in Middle School History classes this year. Two of our 

teachers are doing a book review of literature with stronger 

values and morals base for classroom use. Three faith based 

novels have been added into the middle school curriculum to 

date. The School Traveling Crucifix program was used in all 

homeroom classes. 

2018-2019 The middle school literature selections used in ELA 

classes were revised to include 9 different pieces of values 

laden, classical literature and The Great Divorce, by C.S. 

Lewis. The works of Catholic scientists are being highlighted in 

MS Science classes, The traveling crucifix program, year 2, is 

circulating through the school and presented in all homeroom 

classes.  New book selections have been added to our school 

library that focus on Catholicism and history, and stories that 

reflect living a Catholic life.  

 Action 3: Incorporate service and service 

learning as integral components of the 

curriculum. 

September, 

2017 

 

Teachers 2016-2017 Service opportunities were a part of each grade level 

this year. Preschool led a Pajama and book drive, there were 

food drives, toy drives, visits to Senior living centers, multiple 

works at “Feed my Starving Children”, and health and hygiene 

products were collected for a village in Venezuela during Lent. 

The middle school students also cleaned a two mile stretch of 

highway in the fall and in the spring.  

2017-2018 Over the summer, many of our middle school students 



participated in “Summer Stretch” which provided a variety of 

faith based service opportunities once a week for 8 weeks. 

During advent, an all school service project partnered with a 

pro life center in Northfield to collect baby items. Our middle 

school students have continued to clean a two mile stretch of 

highway nearby and have helped at “Feed My Starving 

Children”. Our Lenten service was to support ICU Mobile, a 

prolife center offering free prenatal support. Students also held 

a bake sale with proceeds to support our local food shelf. Our 

7th Grade class took on a project to raise money for a student 

at another nearby Catholic school to help offset expenses 

incurred due to oncology treatments. Service was a strong 

focus during Catholic Schools Week. The entire school 

focused on a different service project each day. 

2018-2019  Two of our faculty members coordinated all 10 of our 

service projects this year.  Two service projects that were 

added this year included “Penny Power”, a project presented 

by the Schoenstatt Sisters, to raise funds for their mission 

outreach. Another project was led by our 7th grade class to 

raise money for a former Holy Cross employee who is in need 

of ongoing medical assistance.  

 Action 4: Assure alignment of Catholic 

Identity Standards with grade level and 

school wide practice. 

 

May, 2018 Teachers, Principal, 

Pastors 

2016-2017 Copies of Catholic Identity Standards were given to 

teachers for a discussion on alignment at Holy Cross. Another 

discussion is set for fall.  

2017-2018 As part of this alignment, the ACRE test was given to 

5th and 8th grade students in April. This assessment will be 

repeated annually in the spring for 5th and 8th graders. 

2018-2019 Curriculum mapping of religion standards and grade 

level practice was completed, month by month, to assure 

alignment with the Catholic Identity Standards.  

Strategy 3: Provide a facility that allows daily encounters with God. 

 Timeline Responsibility Progress Report 



 
Action 1: Explore option of a chapel or 

prayer atrium in the school building.  

August, 2017 

August 2016 
Principal, Pastors, 

Archdiocesan Rep. 

2016-2017 Space for a chapel in the building became available 

 over the summer.  

 
Action 2: Develop a plan to implement 

chapel or prayer atrium. 

January 2018 

 

August 2016 

Principal, Pastor, 

Board of Directors 

2016-2017 The pastor and principal developed a basic plan for the 

 space.  A contractor was contacted about the renovations that 

would need to be done. The school and parish communities  

were notified about the chapel plan. 

 
Action 3: Obtain financial support for 

plan. 

May 2018 – May 

2019 

August 2016 – 

December 2016 

Board of Directors,  

Principal, Pastor, 

Knights of Columbus 

2016-2017 Unsolicited donations of kind and service were offered.  

New ceiling tile, lighting, painting, altar, sanctuary lamp, pews, 

 statuary, other furnishings and labor were all donated. 

 

 
Action 4: Implement plan for adding 

chapel or prayer atrium. 

June-August, 

2019 

October 2016- 

January 2017 

Principal, Pastor, 

Knights of Columbus 

2016-2017  Archbishop Bernard Hebda blessed our chapel on  

January 31, 2017. The “Chapel of St. Teresa of Calcutta” is a 

 reality! In March, the Knights of Columbus delivered and  

installed the pews and statuary. The chapel is now complete. 

 
   

 

 

 


